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Role of educational coaches

Promoting Student Self 
Determination through 
Instruction and Faded Support
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Supporting students to experience full campus engagement

Using 
resources

Joining clubs

Managing 
academic 
schedule

Developing 
friendships



How similar college programs are promoting social 
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Self-advocacy



Assist students to advocate for 
themselves

•Point out strategies that help the student learn 
better (from your observations working with 
them)

•Ask the student how they learn best and work 
with them to incorporate those strategies into 
their studies

•Strategize with the student how to communicate 
with the professor
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Promoting study skills

In person Remote Learning
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Grace: Goal to pursue 
Interior Design
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Grace: Intro to Drawing

“This is the third class I have 
taken. It’s called Introduction 
to drawing. Basically, we are 
learning about art history. 



Supporting perseverance
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Developing college 
behaviors
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Supporting students remotely
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Access to 
computer/Chromebo
ok/phone

Preprogramming with 
tabs; passwords

IT Services: Tutorials

YouTube tutorials

Reviewing
synchronous and 
asynchronous classes

Reviewing class 
schedule for 
remaining weeks via 
weekly phone call

Working with partners to 
identify support/ routines

Capitalize on peer 
supports

Home supports- place to 
sit, use computer, for 
appropriate length of time

Campus student 
engagement





Paco: 2nd year, 4th course: Music and Culture

Access to computer 
(ACCESS)

Familiarity with 
Blackboard/Zoom 
(ACCESS)
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Home computer not 
allowing access

Coordinator found 
Chromebook. 
Organized tabs for 
access to Blackboard, 
Zoom.

Preprogrammed 
email to get cc’d on 
instructions from 
instructor 

Used Blackboard in 
class.

Will need tutorial on 
Zoom (posted by IT 
Services at 
University)

Will need support to 
follow class 





DiLeo, D. Fading: Tips 
for coaches

#1. Convey your role to 
instructors and college staff 
as a consultant and 
resource; not the person 
who will take care of 
everything.



Tips for coaches

#2.  Teach students 
problem-solving skills

#3. Support students to 
assume problem-solving



Tips for coaches

#4. Find ways to 
connect students to 
natural supports



Tips for coaches

#5. Change, decrease your support so 
that its not expected you are in close 
proximity to student, and available to 
jump in with support



Coaches are always looking for natural supports

•Available to all students--from faculty, 
support staff, etc.

•
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Thank you
Maria Paiewonsky, Think College 
Institute for Community Inclusion

UMass Boston
Email: Maria.Paiewonsky@umb.edu
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