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opportumt]c s for students: Infrastructure of the colfege as reported in the PACE
report.
¢ Five-year projection Sustainability, Student Enrollment, Recruitment, future
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» Relationship.of the Foundation Roard and the Roard of Trustess . _

s Review of the Gibson report and next steps.
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President Douglas said that-she and Kathleen Wordell-would check on facilitator names
and bring them to the Board.
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Upon a Motion mad.
VOTED to approve the Board Retreat date of Wednesday, August 22, 2018,
Report of the Finance and Audit Committee

Trustee Lynn Malasi, Chair of the Finance and Audit Committee, gave a report to the
Board of the Committce meeting on April 23; 2018. R

The Finance and Audit Committee met on April 23 with the goal of determining if a fee
increase was warranted and if so, how much.

Vice President Kenyon and ComptroHer Keith Toni presented a very detailed analysis to
support an increase in the student fee. The analysis was based on a preview of the fiscal
year 2019 operating budget.
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¢ Unfunded contractual obligations of approxunately $300 000
 Anincrease in the state fringe rate of 1% or $70,000.
» 1T infrastructure investment of $500,000.

As part of balancing the operating budget for T'Y 19, management recommended a $5 per
credit fee increase. '
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