BRISTOL COMMUNITY COLLEGE

BOARD OF TRUSTEESMEETING MINUTES
Monday,November 62023

1. Call to Order

The four hundred argkventiregular meeting of the Bristol Community College Board of Trustees was held ot
Monday, Novembeg, 2023, in person at Bristol Community College, Attl€aampus, located at 11 Field
Road, Attlebordylassachusetti® Classroom 21The meeting was call@dorder at:14 p.m.

Trustees presentJoan Medeiros, Chaleffrey Karam, Vice Chair

BRCC BoT Meeting Minutes 04.2023






5. Native American Awareness StabigrbonnddassAdjunctFaculty Arts andHumanitiesand
Dr. Robyn Worthington
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= Data VP O Hara stated that the college was shifting from the use of data solely for external reporting tc
creation of reports for internal decision making citing the expansion of the Data Informed Decision (DID)
Portal and Tableau dashboards. Shaelased that Student Advising and Success was implementing a
tracking system.

VP O Hara then presented a spotlight on MassReconnect for Fall 2023
e 565 students awarded
e Total amount awarded was $954,503
< Average student award was $1,689

Compared to the overall Fall 2023 student population, MassReconect students are
e More likely to be female
e As likely to identify as BIPOC
e More likely to study on a pértie basis
e More likely to be new to Bristol or returning after some time away
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8. President s Report
e Update President s Approved G@4l232024

President Douglas begarréminding Trustees (and guests) abeutyout of the Proposed Key Goals
document for 2023024 She shared this is much like a progress report leading to the final report card
Progress on thieur strategies (listed below) with updates on the objectives provided with each strate
highlight the collegekey goals for 202824. She shareutcomes would continue to be updated until
completion is reached throughout the academic year.

=  Strategy #1: Academic Innovation: Advance an engaging holistic teaching and learning environment resulting
in a seamless student experience that prepane® thmbrace life’s opportunities.

=  Strategy #2: Equity and Student Success: Shared responsibility for the success of our students and employees
by improving equityrindedness and ensuring institutional support that lessens equity gaps.

=  Strategy #3: Organizational ExcellenceCreate a culture of innovation through improved processes and
collaboration, modern technology and ongoing professional development to support student and employee
success.

= Strategy #4: Partnerships: Collaborate with educatiorsitutions, alumni, industry and community partners
to increase educational attainment and support the talent pipeline to enhance opportunities in the region.
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https://bristolcc.edu/learnatbristol/degreescertificatesandclasses/culinaryandhospitality/bristolcommunitycooking.html

allowstudentdo network provideamarketingool for the CulinaryArt Programand
highlightlocalbusinesses.

Several Trustees and guests jokingly asked if they needed any volunteer tasters!

» Veterang-undraiser JohMorrisStudeniTrusteeandDennyzosmoBirectorof Veteran<enter

Directorof the Veteran€enter DennyCosmossharedhatthe Studenieteran é\ssociation
(SVA)wasveryactiveon campusindfundraisingvasanintegrabspecincludingsendingasizable
delegationo WashingtorDC thisfallfor anationakonferenceHe statedhe SVA isastudent
ledorganization thagervessa platformfor studentveterarsuccesanddevelopmentie shared
studentVeteran,JohnMorris,wasanoutstandingtudenteadehelpingotherstudentdind
communiy andpurpose.

TrusteeMorris encourageathersto celebrat®&/eteran®ay Weekendith live musicfood,and
rafflesfor agreatcause ahe St.Jamesrish Pubin FallRiveron SundayHe sharedhatadl
proceedsvouldbenefithe SVA chapteat Bristd.

+ Financial Update 04 Tc 0.004 Tw 0.2llI
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monitor equipment, attendanaad provide insight twllege administrators related totiesd hot topics.
He shared his belief that this space could provide computer acttes®hpndutilize fellow students to assist
with ongoing IT issues.
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